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From Design Thinking to Design Doing

Innovators today are told to run loose and think lean in order to fail fast and succeed sooner. But in a world
obsessed with the new, where cool added features often trump actual customer needs, it’s the consumer who
suffers. In our quest to be more agile, we end up creating products that underwhelm.

So how does a company like Nest, creator of the mundane thermostat, earn accolades like “beautiful” and
“revolutionary” and a $3.2 billion Google buyout? What did Nest do differently to create a household
product that people speak of with love?

Nest, and companies like it, understand that emotional connection is critical to product development. And
they use a clear, repeatable design process that focuses squarely on consumer engagement rather than piling
on features for features’ sake.

In this refreshingly jargon-free and practical book, product design expert Jon Kolko maps out this process,
demonstrating how it will help you and your team conceive and build successful, emotionally resonant
products again and again.

The key, says Kolko, is empathy. You need to deeply understand customer needs and feelings, and this
understanding must be reflected in the product. In successive chapters of the book, we see how leading
companies use a design process of storytelling and iteration that evokes positive emotions, changes behavior,
and creates deep engagement. Here are the four key steps:

1. Determine a product-market fit by seeking signals from communities of users.
2. Identify behavioral insights by conducting ethnographic research.
3. Sketch a product strategy by synthesizing complex research data into simple insights.
4. Polish the product details using visual representations to simplify complex ideas.

Kolko walks the reader through each step, sharing eye-opening insights from his fifteen-year career in
product design along the way.

Whether you’re a designer, a product developer, or a marketer thinking about your company’s next offering,
this book will forever change the way you think about—and create—successful products.
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From reader reviews:

Sherry Spears:

Book will be written, printed, or descriptive for everything. You can know everything you want by a reserve.
Book has a different type. To be sure that book is important thing to bring us around the world. Adjacent to
that you can your reading ability was fluently. A e-book Well-Designed: How to Use Empathy to Create
Products People Love will make you to be smarter. You can feel considerably more confidence if you can
know about every thing. But some of you think that open or reading any book make you bored. It is not
necessarily make you fun. Why they can be thought like that? Have you looking for best book or suited book
with you?

James Robbins:

Playing with family in a park, coming to see the sea world or hanging out with pals is thing that usually you
could have done when you have spare time, in that case why you don't try issue that really opposite from
that. A single activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition associated with. Even you love Well-Designed: How to Use
Empathy to Create Products People Love, you may enjoy both. It is great combination right, you still need to
miss it? What kind of hangout type is it? Oh occur its mind hangout people. What? Still don't get it, oh come
on its named reading friends.

Daniel Starnes:

Do you have something that that suits you such as book? The reserve lovers usually prefer to pick book like
comic, limited story and the biggest the first is novel. Now, why not seeking Well-Designed: How to Use
Empathy to Create Products People Love that give your satisfaction preference will be satisfied through
reading this book. Reading addiction all over the world can be said as the opportinity for people to know
world a great deal better then how they react when it comes to the world. It can't be said constantly that
reading habit only for the geeky individual but for all of you who wants to become success person. So , for
all of you who want to start looking at as your good habit, you could pick Well-Designed: How to Use
Empathy to Create Products People Love become your current starter.

Christine Mata:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book had been rare? Why so
many issue for the book? But almost any people feel that they enjoy for reading. Some people likes looking
at, not only science book but in addition novel and Well-Designed: How to Use Empathy to Create Products
People Love or others sources were given expertise for you. After you know how the truly great a book, you
feel need to read more and more. Science publication was created for teacher or perhaps students especially.
Those publications are helping them to put their knowledge. In other case, beside science publication, any
other book likes Well-Designed: How to Use Empathy to Create Products People Love to make your spare



time a lot more colorful. Many types of book like this one.
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