
What Management Is: How It Works and Why It's
Everyone's Business

Joan Magretta

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=0743203194
http://bookengine.site/go/read.php?id=0743203194
http://bookengine.site/go/read.php?id=0743203194


What Management Is: How It Works and Why It's Everyone's
Business

Joan Magretta

What Management Is: How It Works and Why It's Everyone's Business Joan Magretta
Whether you’re new to the field or a seasoned executive, this book will give you a firm grasp on what it
takes to make an organization perform. It presents the basic principles of management simply, but not
simplistically. Why did an eBay succeed where a Webvan did not? Why do you need both a business model
and a strategy? Why is it impossible to manage without the right performance measures, and do yours pass
the test?

What Management Is is both a beginner’s guide and a bible for one of the greatest social innovations of
modern times: the discipline of management. Joan Magretta, a former top editor at the Harvard Business
Review, distills the wisdom of a bewildering sea of books and articles into one simple, clear volume,
explaining both the logic of successful organizations and how that logic is embodied in practice.

Magretta makes rich use of examples— contemporary and historical—to bring to life management’s High
Concepts: value creation, business models, competitive strategy, and organizational design. She devotes
equal attention to the often unwritten rules of execution that characterize the best-performing organizations.
Throughout she shows how the principles of management that work in for-profit businesses can—and
must—be applied to nonprofits as well.

Most management books preach a single formula or a single fad. This one roams knowledgeably over the
best that has been thought and written with a practical eye for what matters in real organizations. Not since
Peter Drucker’s great work of the 1950s and 1960s has there been a comparable effort to present the work of
management as a coherent whole, to take stock of the current state of play, and to write about it thoughtfully
for readers of all backgrounds. Newcomers will find the basics demystified. More experienced readers will
recognize a store of useful wisdom and a framework for improving their own performance.

This is the big-picture management book for our times. It defines a common standard of managerial literacy
that will help all of us lead more productive lives, whether we aspire to be managers or not.
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From reader reviews:

Mindy Martinez:

In other case, little persons like to read book What Management Is: How It Works and Why It's Everyone's
Business. You can choose the best book if you appreciate reading a book. Providing we know about how is
important a book What Management Is: How It Works and Why It's Everyone's Business. You can add
expertise and of course you can around the world by the book. Absolutely right, due to the fact from book
you can understand everything! From your country right up until foreign or abroad you may be known.
About simple point until wonderful thing you can know that. In this era, you can open a book or searching by
internet gadget. It is called e-book. You can use it when you feel weary to go to the library. Let's examine.

John Pasko:

The book What Management Is: How It Works and Why It's Everyone's Business will bring you to the new
experience of reading any book. The author style to explain the idea is very unique. In case you try to find
new book to study, this book very suited to you. The book What Management Is: How It Works and Why It's
Everyone's Business is much recommended to you to learn. You can also get the e-book from official web
site, so you can more easily to read the book.

Randy Hunter:

Your reading sixth sense will not betray you actually, why because this What Management Is: How It Works
and Why It's Everyone's Business reserve written by well-known writer who really knows well how to make
book that may be understand by anyone who also read the book. Written throughout good manner for you,
still dripping wet every ideas and composing skill only for eliminate your hunger then you still question
What Management Is: How It Works and Why It's Everyone's Business as good book but not only by the
cover but also by content. This is one publication that can break don't judge book by its include, so do you
still needing another sixth sense to pick this kind of!? Oh come on your looking at sixth sense already alerted
you so why you have to listening to one more sixth sense.

Brandon Gentry:

This What Management Is: How It Works and Why It's Everyone's Business is completely new way for you
who has interest to look for some information since it relief your hunger associated with. Getting deeper you
onto it getting knowledge more you know or else you who still having small amount of digest in reading this
What Management Is: How It Works and Why It's Everyone's Business can be the light food to suit your
needs because the information inside that book is easy to get by anyone. These books acquire itself in the
form and that is reachable by anyone, that's why I mean in the e-book type. People who think that in e-book
form make them feel drowsy even dizzy this book is the answer. So you cannot find any in reading a reserve
especially this one. You can find what you are looking for. It should be here for you actually. So , don't miss
this! Just read this e-book style for your better life and knowledge.
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