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To gain the full benefits of agility in any software organization, you need to extend it beyond developers to
the organization as awhole. Aspiring digital businesses need overall agility, not just devel opment team
agility. Now, Sriram Narayan, IT management consultant at ThoughtWorks, shows how to do just that.
Drawing on 15+ years working with leaders in telecommunications, finance, energy, retail, and beyond, he
introduces a comprehensive agile approach to "Business-I T Effectiveness’ that is as practical asit is
valuable.

Sriram demonstrates how to integrate agility throughout sales, marketing, product devel opment, engineering,
and operations, helping each function deliver more value individually and through its linkages with the rest
of the business. Addressing people, process, and technology, he guides you in improving both the dynamic
and static aspects of organization design, addressing team structure, accountability structures, organizational
norms and culture, metrics, and more.

Using real examples, Sriram helps you evaluate and improve organization designs to enhance autonomy,
mastery, and purpose. You'll learn how to eliminate the specific organizational silos that cause the most
problems... improve communication in organizations that claim to be (but aren't really) non-hierarchical...
optimize the way you build teams, design office space, and even choose tools.

Simply put, Agile I T Organization Design will help you improve the performance of any software
organization.
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From reader reviews:
Julia Hayes:

In other case, little people like to read book Agile IT Organization Design: For Digital Transformation and
Continuous Delivery. Y ou can choose the best book if you'd prefer reading a book. So long as we know
about how isimportant any book Agile IT Organization Design: For Digital Transformation and Continuous
Delivery. You can add expertise and of course you can around the world by the book. Absolutely right, since
from book you can realize everything! From your country until finally foreign or abroad you will find
yourself known. About simple issue until wonderful thing you could know that. In this era, we can open a
book or maybe searching by internet product. It is called e-book. Y ou can use it when you feel fed up to go
to thelibrary. Let's read.

Billy Reynolds:

The book untitled Agile IT Organization Design: For Digital Transformation and Continuous Delivery isthe
e-book that recommended to you to learn. Y ou can see the quality of the publication content that will be
shown to you actually. The language that author use to explained their ideas are easily to understand. The
author was did alot of exploration when write the book, hence the information that they share to you
personally is absolutely accurate. Y ou also could possibly get the e-book of Agile IT Organization Design:
For Digital Transformation and Continuous Delivery from the publisher to make you far more enjoy free
time.

Allen Grimm:

Spent afree a chance to be fun activity to accomplish! A lot of people spent their down time with their
family, or their friends. Usually they undertaking activity like watching television, likely to beach, or picnic
from the park. They actually doing same thing every week. Do you fedl it? Do you want to something
different to fill your own free time/ holiday? Could be reading a book may be option to fill your free time/
holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If you want to try
look for book, may be the e-book untitled Agile IT Organization Design: For Digital Transformation and
Continuous Delivery can be excellent book to read. May be it could be best activity to you.

Mary Brown:

Aswe know that book is significant thing to add our understanding for everything. By areserve we can
know everything we would like. A book isa pair of written, printed, illustrated or maybe blank sheet. Every
year has been exactly added. Thisreserve Agile IT Organization Design: For Digital Transformation and
Continuous Déelivery wasfilled in relation to science. Spend your time to add your knowledge about your
technology competence. Some people has different feel when they reading a new book. If you know how big
selling point of abook, you can feel enjoy to read a book. In the modern eralike today, many ways to get
book that you simply wanted.
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