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The emphasis here is to explore the key issues influencing the culture, strategies and management operations
of professional practices. The focus is upon established practices from growing ones to large international
firms in the built environment. A key aim of the book is to promote aspects of management by function and
activities, with discipline acting as context rather than the primary focus.

The book is structured into sections around 3 main themes: managing the organisation; and managing
specific issues that affect operations, and a third section reflects upon management from practitioner
experience.

Section I: 'Managing the organisation' looks at how the history of the firm creates both opportunities and
rigidities for developing the practice, in terms of culture and market position, strategies and implementation,
financial, marketing and HR management.

Section II: 'Managing specific strategic and tactical issues' looks at how these affect approaches a discipline
and operational processes in practices. These issues compliment those covered in Section I.

Section III: 'Reflecting on practice' covers experience of those in practice and top practitioners detail how
they are addressing key issues in their practice and for their discipline. Each chapter by a practitioner has a
postscript from academic authors to make links back to research on theory and application.

Addresses the key issues facing practice managers●

Collects latest research from leading academics●

Offers comment on current practice from top practitioners●
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From reader reviews:

Sarah Alexander:

As people who live in the modest era should be update about what going on or info even knowledge to make
these individuals keep up with the era which is always change and move ahead. Some of you maybe will
update themselves by reading through books. It is a good choice to suit your needs but the problems coming
to you is you don't know what type you should start with. This Managing the Professional Practice: In the
Built Environment is our recommendation so you keep up with the world. Why, because book serves what
you want and want in this era.

Vickie Miller:

The book Managing the Professional Practice: In the Built Environment will bring you to definitely the new
experience of reading a book. The author style to explain the idea is very unique. If you try to find new book
to read, this book very suitable to you. The book Managing the Professional Practice: In the Built
Environment is much recommended to you you just read. You can also get the e-book from your official web
site, so you can quicker to read the book.

Dennis Stclair:

The guide with title Managing the Professional Practice: In the Built Environment has a lot of information
that you can study it. You can get a lot of gain after read this book. This book exist new information the
information that exist in this guide represented the condition of the world at this point. That is important to
yo7u to understand how the improvement of the world. That book will bring you inside new era of the
syndication. You can read the e-book on your own smart phone, so you can read it anywhere you want.

Victoria Owen:

Don't be worry should you be afraid that this book can filled the space in your house, you might have it in e-
book method, more simple and reachable. That Managing the Professional Practice: In the Built
Environment can give you a lot of buddies because by you considering this one book you have point that
they don't and make you more like an interesting person. That book can be one of one step for you to get
success. This guide offer you information that might be your friend doesn't know, by knowing more than
additional make you to be great men and women. So , why hesitate? We should have Managing the
Professional Practice: In the Built Environment.
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